Editable EOP Template
This template will provide an outline to create the EOPs found in the accompanying Template Guide. Editable portions of the template have a grey background.  These fields may be edited or deleted.  The grey background will not show when the finished plan is printed. 
1. Replace the text appearing with a grey background [Organization] with the indicated information.  If any of the information is not needed, delete the entire entry.

2. Pages and page margins are set up to accept 3 full page graphics in Section 5.1.1 and Section 5.2.
3. Add any additional information you feel is appropriate for your organization.

4. In some cases, there are multiple templates.  Where this occurs, the Templates will be marked “Template 1”, “Template 2” etc.  Delete the unused template(s).  
5. Annex A is repetitive position Checklists.  There is one complete example followed by a template for as many more as you need.  Save each checklist under a new name, and re-use the Position Checklist template as often as needed.  Example checklists can be found in the EOP Template Guide.  Cut and paste any position checklists appropriate to your organization.
6. The body of the plan has headings and sub-headings with one blank line with a grey background beneath them.  In many cases, the blank line has a reference to appropriate pages in the template guide.  Replace this reference with text.  
7. Pages and Sections have been preformatted so that proper pagination will occur as you add content.  General Formatting:

· All section breaks are “Next Page” Section Breaks to maintain proper pagination.

· The Table of Contents need only be updated when the template is complete to create a Table of Contents.  Left click anywhere in the Table of Contents to highlight it, and select “Update the entire table”.
· Each Section lists the companion pages in which relevant information and examples are found in the EOP Template Guide.  These references are in the grey edit fields within parenthesis.

8. As you work through the template, be sure to delete or replace all existing text.  References to the Template Guide are not intended to be a part of the final EOP.
9. When finished, delete this page.  The final EOP should begin with the Title Page.  
[See Template Guide Page 6]
[Insert Organizational Name]
EMERGENCY OPERATIONS PLAN

[Insert Organizational Logo]
[Insert Organization Address ]
[Insert Version Number/Date]

[See Template Guide Page 7] [Organization Heading]
[Date]
To:
Board of Directors, Officials and Employees of [Organization] and other interested parties:

Subject:
Letter of Promulgation

[Organization] provides information and referral services to the Counties of [County or Counties].  [Organization] [in cooperation with the Parent Organization if applicable] and our partners have prepared this emergency operations plan to ensure the most effective and economical allocation of limited resources to ensure that effective 2-1-1 services can continue to be provided in time of an emergency and meet the extraordinary need for disaster related information and services.

While no plan can visualize all potential disasters and completely describe appropriate responses to ensure the safety and well being of our employees and volunteers while maintaining 2-1-1 services, good plans carried out by knowledgeable and well-trained personnel can and will minimize losses and maximize 2-1-1 service capability. This plan establishes the emergency organization, assigns tasks, specifies policies and general procedures, and provides for coordination of planning efforts with the various emergency staff and service elements within the framework provided by the National Incident Management System (NIMS).

The objective of this plan is to incorporate and coordinate all the facilities and personnel of [Organization], available resources of [Parent Organization if applicable] and other Partners into an efficient organization capable of responding effectively to any emergency.

This emergency operations plan is an extension of the [Parent Organization Emergency Procedures if applicable]. It will be reviewed and exercised periodically and revised as necessary to meet changing conditions.

The [Organization or Parent Organization, as appropriate] Board of Directors gives its full support to this plan and urges all officials, employees and Partners, individually and collectively, to do their share in the total emergency effort of [Organization].
This letter promulgates the [Organization] Emergency Operations Plan, 

and adopts the National Incident Management System by [Organization].
This Emergency Operations Plan becomes effective on approval

by the [Organization or Parent Organization as appropriate]. 

____________________________________________                          Date: ______________
[Signatory]
[Title]
[Organization or Parent Organization]
[See Template Guide Page 7] 
Signed Concurrence by [Organization]
The Board of Directors, [Title] over each [Department or function] below, and Partner Organization concurs with

[Organization] Emergency Operations Plan.

As needed, revisions should be submitted to the

[Organization] [Title of official who maintains the plan].

Signed ____________________________________ Date ____________


[Example: Chairman, Board of Directors]
Signed ____________________________________ Date ____________


[Example: Director of Programs]
Signed ____________________________________ Date ____________

[Example, Director of Operations]
Signed ____________________________________ Date ____________


[Example: Chief Financial Officer]
Signed ____________________________________ Date ____________

[Partner Organization & Title]
Signed ____________________________________ Date ____________


[Partner Organization & Title]
Signed ____________________________________ Date ____________


[Local Emergency Management Organization & Title]
[See Template Guide Page 8] RECORD OF CHANGES
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[See Template Guide Page 8] Emergency Operations Plan Distribution

The following divisions and organizations have a complete copy(ies) of the [Organization] Emergency Operations Plan:

	Division/Organization
	# of Copies
	Date
	Name and Title of Recipient

	Board of Directors

[List non-211 departments of parent organization if applicable]

	
	
	

	[County]
[list agencies receiving copies]

	
	
	

	[County 2, if more than 1 in service area]
[list agencies receiving copies]

	
	
	

	[Partner Organization]

	
	
	

	[Partner Organization]

	
	
	

	[Partner Organization]

	
	
	

	[Partner Organization]

	
	
	

	
	
	
	


[Table of Contents, See Template Guide Page 8] 
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Table of Contents

5Executive Summary


61
Introduction


61.1
Background


61.2
Services


62
Purpose and Scope


62.1
Purpose


62.2
Scope


63
Situation and Assumptions


63.1
Situation


63.1.1
Hazards


63.1.2
[2-1-1 Organization] Facility


63.1.3
Service Area and Demographics


63.1.4
Capabilities


63.1.5
Strengths


73.2
Planning Assumptions


74
Concept of Operations


75
Roles and Responsibilities


75.1
Organization


75.1.1
Internal Emergency Organization


95.1.2
Relationships with Outside Organizations


105.2   Responsibilities


115.1.3
[Insert 2-1-1 Organization]


115.1.4
[Add other organizations as needed]


115.1.5
[Add other organizations as needed]


115.1.6
[Add other organizations as needed]


116
Emergency Operations


116.1
Alert and Warning


116.2
Plan Activation


116.2.1
Advanced Warning Scenarios


116.2.2
No Warning Scenarios


116.3
Immediate Actions


116.4
Continuing Operations


116.4.1
Volunteer Activation


116.5
Contingency Plans


116.5.1
Unusable Facility


126.5.2
Damage to External Communication Lines


126.5.3
Remote Operations


127
Administration, Finance and Logistics


127.1
Administration


127.2
Finance


127.3
Logistics


128
Recovery


128.1
Cost Recovery


128.2
After Action Reporting


129
Plan Maintenance


1210
Authorities and References


1210.1
Federal


1310.2
State of California


1310.3
County


1310.4
[Insert your Organization]


1310.5
Memoranda of Understanding and Agreement (MOU/MOA)



Annex A – Position Checklists
A-1

Annex B – Emergency Contact Data (redacted from external copies)
B-1

Annex C – Acronyms and Definitions
C-1

[See Template Guide Page 9] 
Executive Summary

1 Introduction 
[See Template Guide Page 9 - 10]
Background

Services

2 Purpose and Scope 

[See Template Guide Page 11 - 13]
Purpose

Scope

3 Situation and Assumptions 
[See Template Guide Page 14 - 21]
Situation 
[Page 14]
Hazards 
[Page 15 - 16]
[2-1-1 Organization] Facility 
[Page 17]
Service Area and Demographics 
[Page 18 - 19]
Capabilities 
[Page 19]
Strengths 
[Page 20]
Limitations

[Page 20]
Planning Assumptions 
[Page 21]
4 Concept of Operations 

[See Template Guide Page 22 - 24]
5 Roles and Responsibilities 

[See Template Guide Page 24 - 42]
Organization 
Internal Emergency Organization 

[Page 28 - 32]
[Insert full page internal organization chart(s)]
Relationships with Outside Organizations 
[Page 33 - 34]


  5.2   Responsibilities 

        [Page 35 - 39]
[Insert General Areas of Responsibility]
[Insert 2-1-1 Organization]
[Page 35 - 39]
[Add other organizations as needed]
[Page 35 -  39]
[Add other organizations as needed] 

[Page 35 - 39]
[Add other organizations as needed] 

[Page 35 -39]
6 Emergency Operations 

[See Template Guide Page 40 - 48]
Alert and Warning 

[Page 40 - 41] 
Plan Activation 

[Page 41 - 42] 
Advanced Warning Scenarios
No Warning Scenarios

Immediate Actions 

[Page 43 - 44]
Continuing Operations 

[Page 45 - 46]
Volunteer Activation 
[Page 46]
Contingency Plans 

[Page 47]
Unusable Facility
Damage to External Communication Lines

Remote Operations

7 Administration, Finance and Logistics 

[See Template Guide Page 48 - 50]
Administration 

[Page 49]
Finance 
[Page 49] 
Logistics 

[Page 49]
8  Recovery 

[See Template Guide Page 50 - 52]
Cost Recovery 

[Page 51]
After Action Reporting 

[Page 51 - 52] 
9 Plan Maintenance 

[See Template Guide Page 52]
10 Authorities and References 
[See Template Guide Page 52 - 53]
Federal

State of California

County

[Insert your Organization]
Memoranda of Understanding and Agreement (MOU/MOA)

[See Template Guide Page 56 - 66]
( CHECKLIST (
Common List for All Staff

· Ensure immediate family needs and safety are met

· Report status to 2-1-1 via designated means

· Be prepared to report to 2-1-1 facility or to other designated location

· Be prepared for extended shifts of up to 12 hours:  report in comfortable clothing, bring snacks or prepared non-refrigerated food as needed

· Report to designated Supervisor/Manager on arrival
· Immediately report any safety concerns to Supervisor/Manager
( CHECKLIST (
[Insert Position Title Here]
· [Insert Checklist Items]
[Insert Organizational Emergency Contact Numbers – See Template Guide Page 67]
[Insert Staff Emergency Contact Data - See Template Guide Page 65]
[See pages 68 - 70 (Insert Acronyms and definitions as needed and delete unneeded entries)]
	Term
	Definition/ Explanation

	AAR
	After Action Report

	Administration/Finance
	The ICS organizational element that is responsible for procurement, financial management, time keeping and cost accounting for response-related expenses.

	AED
	Automatic Electronic Defibrillator – an electronic device that is used to analyze and re-establish heart rhythm with measured electric shock following a heart attack.

	AIRS
	Alliance of Information and Referral Systems – The national organization that sets standards for and accredits Information and Referral provider organizations.

	ARC
	American Red Cross

	ARES
	Amateur Radio Emergency services – often referred to as “ham radio”, these are non-governmental organizations of amateur radio license holders who support disaster response.

	Broadband
	A telecommunications term defined as a digital two-way circuit that has a capacity of at least 200Kb/Sec in at least one direction.

	CAIRS
	California Alliance of Information and Referral Systems

	CalEMA
	California Emergency Management Agency.  CalEMA is the organization formed when Governor’s Office of Emergency Services  (OES) and Governor’s Office of Homeland Security (OHS) merged.

	Caltrans
	California Department of Transportation

	CALWAS
	California Warning System

	CBO
	Community Based Organization – usually refers to a non- governmental nonprofit organization that provides human services.

	CCC
	California Citizen’s Corps – an umbrella organization for volunteer organizations. 

	CDAA
	California Disaster Assistance Act – A State of California Act that authorizes state financial assistance, usually to local jurisdictions, for damages resulting from a disaster declared by the Governor.  Assistance under CDAA frequently can reimburse those portions of disaster-related costs not reimbursed by the federal government for qualifying disasters.

	CDC
	Centers for Disease Control and Prevention – a federal operating agency of DHHS that leads the federal responses to outbreaks of infectious disease, manages research into diseases and implements prevention programs.  

	CDF
	California Department of Forestry – this is the parent organization of Calfire, the state fire suppression organization

	DHS
	Department of Homeland Security – the federal organization with purview over NIMS and disaster management.

	DRC
	Disaster Recovery Center – a FEMA/State jointly operated assistance center . 

	EDIS
	Emergency Digital Information System – a free subscription service that sends alerts to cell phones, PDAs, computers and other digital devices.

	EOC
	Emergency Operations Center

	EOP
	Emergency Operations Plan

	ERP
	Emergency Response Plan.  This is the formal name given to the City and County of San Francisco EOP.

	ESF
	Emergency Support Function – a federal designation of a functional area.  The NRF recognizes 15 ESF.  For example, ESF1 is transportation and the lead federal agency is the Department of Transportation.

	FEMA
	Federal Emergency Management Agency – an operating agency of DHS.  FEMA leads the federal disaster consequence management for disasters covered under the Stafford Act.  

	GIS
	Geographic Information System – a map-based, spatial database and method of depicting information with geographical relationships.

	GPS
	Global Positioning System – a system of satellites that can provide precise locations on the surface of the earth to devices (radio receivers) capable of receiving the signals.  Frequently combined with GIS systems to provide directions from a known location to another location.

	HAZMAT
	Hazardous Materials

	I & R
	Information and Referral – This is what a 2-1-1 service does, it provides human services and disaster-related information to callers anonymously and provides appropriate referrals to free or nominal cost government and community based services.

	ICP
	Incident Command Post – the location where field emergency operations are controlled.  The Incident Commander is usually located at the ICP.

	ICS
	Incident Command System – a system of modular organization, common language, common position titles, resource typing and personnel qualifications adopted as a standard system for responding to emergencies at the field level.  ICS is a component of both the National Incident Management System (NIMS) and the California 

Standardized Emergency Management System (SEMS).

	IFG
	Individual and Family Grant – A program under the Stafford Act that provides financial assistance to qualifying victims of a federally declared disaster or emergency.

	JIC
	Joint Information Center – a central clearing house for emergency-related information.  

	JPA
	Joint Powers Agreement – a mechanism for jurisdictions to join together and set common policies and procedures for all member jurisdictions as well as share costs for common projects.

	LAC
	Local Assistance Center – a “one stop” local government run center established following a disaster where victims can go to access recovery assistance programs offered by the federal, state, county and other local jurisdictions.

	Logistics Section
	The ICS organizational element that is responsible for communications support, supplies, and facilities involved in a response.

	Mass Care
	A disaster response function assigned to the ARC that includes reception, sheltering and feeding disaster victims.

	MMRS
	Metropolitan Medical Response System – a federal program that provides financial grants to selected metropolitan areas, such as San Diego, to procure and maintain caches of medical supplies and equipment for immediate use in a mass casualty situation.

	MOA
	Memorandum of Agreement – a mechanism to define relations between two or more different organizations.

	MOU
	Memorandum of Understanding – a mechanism to define relations (may be binding or non-binding) between two or more different organizations.

	NIMS
	National Incident Management System – a national system defining how federal, state and local jurisdictions will respond to incidents of national significance or Stafford Act disasters.  The NIMS includes and mandates the use of ICS for all field response operations.

	NRF
	National Response Framework – defines how the federal government will respond to emergencies and disasters including terrorism, and relate to state authorities within the NIMS.

	OA
	Operational Area – a term that is based in California Statutes and refers to a county, all of the incorporated cities within the county and all special jurisdictions within the county.  The OA is activated as part of SEMS and allows a county to respond to a disaster as an entity.  The OA is the link for local government to the State during disasters.

	OES
	Office of Emergency Services – the name frequently assigned to County-level emergency management organizations.  The organization responsible for operating the EOC and implementing disaster preparedness programs within the county.

	Operations Section
	The ICS organizational element that is responsible for conducting current operations.

	PA
	Public Assistance – a program under the Stafford Act that provides federal financial assistance to state and local jurisdictions and qualifying private non-profit organizations that suffered damage as a direct result of a qualifying disaster when the PA program has been authorized.  

	PIO
	Public Information Officer

	Plans Section
	The ICS organizational element that is responsible for planning future operations, tracking resource requirements and maintaining a current situation summary.  Intelligence (information) is frequently a part of the Plans Section.  Technical experts, such as weather forecasters are usually found in the plans section.

	POD
	Point of Distribution – during public health emergencies requiring distribution of medications to the population, PODs will be established and distribution schedules published to the public.

	Presidential Declaration
	The formal designation of a disaster as an event qualifying for federal assistance under the Stafford Act.  Presidential Declarations can be for an “Emergency” or for a “Major Disaster”.

	Reception Center
	A designated location where disaster victims are registered and assigned to a temporary shelter.

	Reverse 911
	A telephone alerting system usually operated by local emergency managers  that can automatically send recorded warning messages to all listed telephones within a defined geographic area, or to a pre-defined list of phone numbers using multiple telephone lines.

	SBA
	Small Business Administration – a federal agency that provides low or no cost loans and some limited grants to qualifying individuals and small businesses that are victims of a federally declared disaster. 

	SEMS
	Standardized Emergency Management System – SEMS defines how the State of California and its agencies respond to an emergency or disaster.

	SITREP
	Shorthand for Situation Report

	SNS
	Strategic National Stockpile – a strategic stockpile of medications, medical equipment and supplies controlled by the federal government.  Parts of the stockpile are prepackaged and can be deployed rapidly (within 12 hours) to respond to disasters or public health emergencies.

	SOC
	State Operations Center – this is the Emergency Operations Center for the State

	SO
	Sheriff’s Office

	Stafford Act
	Public Law 93-288 as amended.  The Stafford Act supersedes the Disaster Assistance Act of 1973 and authorizes response and recovery assistance programs provided by the federal government. 

	Tsunami
	A very long pulse destructive ocean wave caused by a vertical displacement of the ocean bottom or large underwater landslide.  Tsunamis can result from earthquakes and cause flooding up to several miles inland.  Locally generated Tsunami waves can strike land within just a few minutes, leaving little time for warning.    

	TTY
	Tele Typewriter – a telephone-like  device used to communicate with deaf or hard of hearing individuals

	VOAD
	Volunteer Organizations Active in Disasters – A federally recognized umbrella organization for volunteer, faith-based, community-based and other organizations that offer disaster response and relief services.  The VOAD does not provide direct services; it organizes the organizations that do provide services.

	VOIP
	Voice Over Internet Protocol – VOIP is a set of standards and procedures that support voice communication over a digital circuit, typically a broadband Internet connection.  The standards translate audible analog signals into a digital format that can be processed by a computer and sent via TCP/IP (Telecommunications/Internet Protocol) protocols over a digital data line.  TCP/IP is the underlying common protocol that virtually all internet traffic; audible, graphic and text data is transmitted around the world using public switched networks.  

	Web EOC
	A software system accessible to authorized users through the OES website that is used for command, control and information sharing within the EOC and among remote users during emergencies and disasters.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


NIMS and SEMS Staff Training Objectives

Background:  

2-1-1 professional staff will interact with City and County public safety officials and emergency managers of the cities and counties within their service areas and numerous first responders including sheriff’s deputies, police officers, fire fighters, emergency managers and others during disaster response operations when 2-1-1 is supporting Emergency Public Information (EPI) operations.  In order to effectively work with emergency management officials, 2-1-1 professional staff will need to be familiar with the framework for integrated response set forth by the federal government in the National Incident Management System (NIMS) and how it is implemented under the National Response Framework (NRF).

The Federal Government has provided training specifically aimed at preparing individuals and organizations to be part of an integrated response team.  The 2-1-1 professional staff should attend training opportunities to be prepared to act as part of an integrated response team.  California implements the NIMS through the Standardized Emergency Management System (SEMS).
Scheduling:

The NIMS Compliance Standard does not apply to private sector organizations; however, it is highly recommended to meet the compliance standard for credibility and to support better understanding with federal, state and local emergency managers.  Additionally, failure to comply with NIMS could make your organization ineligible for homeland security grant funding after 2010.  See SEMS and NIMS training details in the separate EOP Resources folder for specific requirements and class information.  
AFTER ACTION/CORRECTIVE ACTION (AA/CA) REPORT SURVEY TEMPLATE

for responses to

(Name of Event/Disaster)

(This AA/CA Report template can be used for a declared, un-declared, or pre-planned event, an exercise, and/or training for SEMS/NIMS compliance).

Federally funded exercises:  Completed AA/CA reports completed in this Word template can be turned in to the sponsoring agency for attachment to the Department of Homeland Security, Grants and Training, ODP Secure Portal.

GENERAL INFORMATION

	Information Needed
	Text goes in text boxes below.

	Name of Agency:


	

	Type of Agency:*  (Select one)

* City, County, Operational Area (OA), State agency (State), Federal agency (Fed), special district,  Tribal Nation Government, UASI City, non-governmental or volunteer organization, other.


	

	OES Admin Region:  

(Coastal, Inland, or Southern)


	

	Completed by:


	

	Date report completed:


	

	Position: (Use SEMS/NIMS positions)


	

	Phone number:


	

	Email address:


	

	Dates and Duration of event: 

(Beginning and ending date of response or exercise activities - using mm/dd /yyyy)


	

	Type of event, training, or exercise:*

* Actual event, table top, functional or  full scale exercise, pre-identified planned event, training, seminar, workshop, drill, game.
	

	Hazard or Exercise Scenario:*

*Avalanche, Civil Disorder, Dam Failure, Drought, Earthquake, Fire (structural), Fire (Woodland), Flood, Landslide, Mudslide, Terrorism, Tsunami, Winter Storm, chemical, biological release/threat, radiological release/threat, nuclear release/threat, explosive release/threat, cyber, or other/specify.
	

	


SEMS/NIMS FUNCTION EVALUATION

MANAGEMENT (Public Information, Safety, Liaison, etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


FIELD (Use for assessment of field operations, i.e., Staffing at Local Assistance Center, etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


OPERATIONS (2-1-1 Call Center, Information collection, JIC/EOC LNOs  etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


PLANNING/INTELLIGENCE (Situation analysis, documentation, scheduling, demobilization, etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


LOGISTICS (Services, support, facilities, etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


FINANCE/ADMINISTRATION (Purchasing, cost unit, time keeping, etc.)

	
	Satisfactory
	Needs Improvement

	Overall Assessment of Function (check one)
	
	


	If “needs improvement” please briefly describe improvements needed: 

	Planning 
	

	Training 
	

	Personnel 
	

	Equipment 
	

	Facilities 
	


AFTER ACTION REPORT QUESTIONNAIRE

(The responses to these questions can be used for additional SEMS/NIMS evaluation)

	Response/Performance Assessment Questions
	Yes
	No
	Comments

	1. Were procedures established and in place for responding to the disaster?
	
	
	

	2. Were procedures used to organize initial and ongoing response activities?
	
	
	

	3. Was ICS or MACS used to manage the response?
	
	
	

	4. Was your EOP formally implemented?
	
	
	

	5. Was the 2-1-1 facility organized around the specific ICS or MACS organization specified in the EOP?
	
	
	

	6. Were response personnel in the facility trained for their assigned position?
	
	
	

	7. Were Action Plans used for each operational period?
	
	
	

	8. Were specific objectives developed at the top level and implemented by sub-functions?
	
	
	

	9. Was there coordination with volunteer agencies such as Red Cross?
	
	
	

	10. Was the County/Operational Area EOC activated?
	
	
	

	11. Was an impacted City EOC activated?
	
	
	

	12. Was mutual aid from other 2-1-1s requested?
	
	
	

	13. Was mutual aid received from other 2-1-1s?
	
	
	

	14. Was the assistance requested through the 2-1-1 CA emergency network?
	
	
	

	15. Was the assistance received through the 2-1-1 CA emergency network?
	
	
	

	16. Did OES (or City) request a 2-1-1 LNO for the JIC or EOC?
	
	
	

	17. Did 2-1-1 send a LNO to the OA or City EOC?
	
	
	

	18. Were communications established and maintained between 2-1-1 and the EOC/JIC?
	
	
	

	19. Was 2-1-1 alerted according to agreed procedures?
	
	
	

	20. Was 2-1-1 given access to public safety and disaster information prior to release to the public?
	
	
	

	21. Were staff risk and safety adequately addressed throughout the incident?
	
	
	

	22. Did OES use 2-1-1 effectively as part of the EPI functional response?
	
	
	

	23. Did OES demonstrate a clear understanding of 2-1-1 capabilities and limitations?
	
	
	

	24. Was communications interoperability an issue?
	
	
	

	25. Did the impacted jurisdiction work cooperatively with 2-1-1 on recouping available reimbursement of costs?
	
	
	


Additional Questions

23. What response actions were taken by your agency?  Include such things as mutual aid, number of personnel, equipment and other resources.  Note:   Provide statistics on number of personnel and number/type of equipment used during this event. Describe response activities in some detail.  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
24. As you responded, was there any part of SEMS/NIMS that did not work for your agency?  If so, how would (did) you change the system to meet your needs?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
25. As a result of your response, did you identify changes needed in your plans or procedures? Please provide a brief explanation.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
26. As a result of your response, please identify any specific areas needing training and guidance that are not covered in the current SEMS Approved Course of Instruction or SEMS Guidelines.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

27. If applicable, what recovery activities have you conducted to date?  Include such things as Community needs surveys, Staff for Local Assistance Centers, specific disaster-related grants made/programs supported, and claims filed.

______________________________________________________________________________________________________
NARRATIVE 

Use this section for additional comments.  

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________   

POTENTIAL CORRECTIVE ACTIONS
Identify issues, recommended solutions to those issues, and agencies that might be involved in implementing these recommendations.   Address any problems noted in the SEMS/NIMS Function Evaluation.  

Indicate whether issues are an internal agency specific or have broader implications for emergency management.
(Code:   I= Internal; R =Regional, for example, OES Mutual Aid Region, Administrative Regions, geographic regions, S=Statewide implications)

	Code
	Issue or

Problem Statement
	Corrective Action / Improvement Plan
	Agency(s)/ Depts. To Be Involved  
	Point of Contact

Name / Phone
	Estimated Date of Completion

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


